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BEHAVIOUR and EXCLUSIONS (including School Exclusion) 

“The Westgate School is a community of learners where partnerships with pupils, colleagues, 
families and the wider school community inspire success for all…learning together, achieving 
excellence”. 

 

Principles: 
 
Everyone learns effectively, and is likely to achieve, if they recognise and understand the 
importance of partnership.   The School recognises that a system of recognition, 
consequence and restorative work will be effective in encouraging self-discipline, 
consideration for others good learning and, the emotional well-being of children and adults. 
 
Every child and adult has a right to feel safe and therefore, the School will implement 
appropriate rewards and consequences according to the interests of pupils and adults, 
working closely with families and taking in to consideration individual needs so far as is 
reasonably possible. 
 
The School will: 

1. Communicate expectations for acceptable behaviour at all times and use our best 
endeavours to support children in learning self-regulation; 

2. Ensure that every pupil is able to gain maximum benefit from all aspects of the 
education provided and that their learning is not affected by the inappropriate 
behaviour of others;   

3. Through partnership with parents, create a supportive and disciplined 
environment to the mutual benefit of pupils and colleagues alike; 

4. Ensure consistency in practice whilst being mindful of individual needs and 
circumstances so far as reasonably possible. 

 
The School believes in an empathetic approach, with boundaries.  A firm but kind approach, 
to behaviour in School will enable pupils to have the opportunity to reflect on their 
behaviours and learn from experience.   
 
Practice: 
 

1. The School actively seeks to celebrate and promote pupils’ achievements and 
participation in a range of contexts. 
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2. Partnership from parents for the system of recognition and consequence is 
expected.  Minor difficulties will often be dealt with internally whereas more 
serious concerns will be shared with Parents/Carers and their support enlisted.   

3. When appropriate, referrals to other agencies will be used with regard to 
individuals or groups causing concern so that they can engage in additional 
support. 

4. A chain of referral and support has been created (Appendix 1).  Effective 
communication with parents and pupils is essential to our practice ensuring good 
partnership.  A system of recognition and consequence is used that is 
appropriate to the age and stage of pupils’ development. 

5. The School will follow DfE advice and guidance for ‘searching, screening and 
confiscation’ (January 2018) where we suspect a pupil may have or has brought 
banned items or substances onto the School site. 
 
Banned items include: 

 
o Weapons 
o Knives of any kind 
o Illegal substances 
o Cigarettes, tobacco or vaping paraphernalia  
o Medicines other than those prescribed by a doctor and used in consultation 

with the School Nurse.   
 
       Mobile/electronic devices will also be banned if used inappropriately. 
 

This list is not exhaustive and any item that is used with the intention to cause 
harm will be banned from the School site and maybe subject to confiscation 

6. The School will endeavour to implement all DfE and Hampshire County Council 
advice on social distancing to ensure the safety of pupils and adults in school. 
Pupils are expected to adhere to necessary adjustments and take individual and 
collective responsibility for adhering to these measures without negotiation.  

7. When engaging in learning online at the direction of the school, pupils will be 
expected to adhere to the school’s high standards for behaviour and conduct as 
would be the case if they were physically in school.  

8. When participating in learning online, pupils (and parents/carers) must not record 
adults nor can they share pre-recorded lessons or invite others to join the group. 

9. In the interests of safeguarding, adults in school will record live lessons and 
where pupils’ names are mentioned, these will be deleted after one month. 

10. As a last resort, or where behaviour is such that it causes harm, or potential 
harm, to another person or, to the reputation of the school or, if there is a breach 
of any other policy relating to pupil conduct and after all mitigating factors have 
been considered, the School will use fixed term exclusions as a means of 
reframing a pupil’s behaviour in school.  In cases of persistent or very serious 
breaches of policies that that are intended to protect the education and welfare of 
pupils and adults, the school will consider permanent exclusion as a last resort. 

11. The School has a robust system for issuing fixed term exclusions that includes a 
full review of the child’s circumstances, consideration of the impact of the 
exclusion and detailed process for restoration.   

12. The School does not permit inappropriate physical contact in school. Pupils are 
expected to ensure that they act in a sensible manner and do not engage in 
activity that could lead to harm.  Any behaviour which either through negligence, 
(or wilful defiance) of the social distancing measures causes potential harm to 
others will be treated as a serious breach of this policy. 
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13. Pupil behaviour beyond the School gates and outside of the school day is the 
responsibility of parents/carers.  The School will take all matters in which pupils’ 
behaviour brings the School into disrepute or causes harm to another pupil very 
seriously and will work with parents and carers to implement appropriate sanction 
and restorative actions.  

 
14. As a last resort, members of staff can use reasonable force to prevent pupils from 

committing an offence, injuring themselves/others or, damaging property. 
 
 

Use of Mobile Devices 
 

• Pupils will receive education about the safer use of mobile devices through the 
computing and CPSHEE curriculums.   

 

• Pupils must follow the expectations of the school with respect to the use of mobile 
devices as communicated by adults in the pupil handbook, and through the Pupil 
Dashboard. 

 

• Pupils are strictly prohibited from taking pictures, film or recording any other pupil or 
adult on the school site, during school hours or events. 
 

 
Use of Social Media 
 

• Pupils are strongly advised not to engage in social media such that could potentially 
cause harm to themselves or others. 
 

• Pupils are not permitted to use social media accounts, or undertake any such activity 
that could be reasonably perceived as discriminatory, bullying or being used as a tool 
to incite inappropriate behaviour or relationships, including bullying by exclusion. 

 
 
Reasonable Adjustments 
The School believes strongly in inclusive practice and makes reasonable adjustments for all 
pupils and those with protected characteristics.  In respect of this behaviour policy and in 
alignment with the SEN policy, reasonable adjustments may include (although are not 
exhaustive) the following:- 
 

• Additional adult assistance; 

• Adaptations/tools to support communication (such as visual aids); 

• Use of time-out cards; 

• Adaptations to the timetable; 

• Adaptations to pupil groupings; 

• Additional mentoring; 

• Contact with parents/carers during the day; 

• Use of specialist spaces in School (such as The Studio, The Gallery, The Annexe 
and The Den); 

• Variations in the application of uniform policy where it is significant in overcoming a 
barrier; 

• Changes to seating plans in class or methods used to facilitate interaction and 
reduce anxiety; 

• The use of report cards/communication books and other tools for home/school 
liaison; 
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• Additional meetings with parents and carers; 

• Support from the Child and Family Support Worker or Pupil Support Team; 

• Inviting parents/carers to support events in school; 

• Support from external agencies where available; 

• Use of risk assessments; 

• Specific risk assessments for children for whom social distancing is particularly 
challenging; 

• Where resources allow, additional measures will be in place to support children for 
whom social distancing is particularly challenging 

 
The School will take positive action to enhance the inclusion of groups of pupils who may 
otherwise be facing barriers to participation- such as through the use of Pupil Premium 
Funding.   
 
The Westgate School defines reasonable adjustments as those which are practically 
possible taking in to account the following:- 
 

• The resources of the School – including financial and access to external agencies 
(such as CAMHS); 

• The practicality of the adjustment; 

• The interests of other and future pupils; 

• The likely impact of such adjustment. 
 
 In every case, reasonable adjustments do not override the School’s primary duty in 
safeguarding and ensuring Health and Safety (‘Equality and Human Rights Commission: 
Technical Guidance 2014’).   The application of a reasonable adjustment will be evaluated in 
terms of the likely impact and within the scope of the efficient education of all children. 
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Chain of Referral Primary Phase 

Quality Inclusive Teaching 
Whole School Positive Reinforcement Approach 

 

• A positive, relational behaviour approach is used 
consistently by all colleagues. This is in line with 
recommendations from the Hampshire Primary Behaviour 
Support Team. 

• Caring relationships are developed, encouraging mutual 
respect and tolerance. 

• There are high expectations of behaviour for all children. 

• Clear, consistent expectations are displayed in all 
classrooms, encouraging self-regulation. All adults and 
model our behaviour expectations. 

• Our CPSHE curriculum includes emotions coaching. 

• All colleagues reward good (green) behaviour and effort 
at every opportunity. E.g. immediate verbal praise, use of 
each class ‘wow’ board, weekly certificates presented in 
assembly and shared on newsletter,  public 
acknowledgement when appropriate,  being sent to 
another colleague for additional praise and recognition, 
communication with parents. 

• Three verbal reminders are given to children who 
continue with wrong (red) behaviour. An emphasis is put 
on children keeping themselves and others safe. 

• If there is still wrong behaviour 5 minutes will be missed 
off playtime.   

• If wrong behaviour continues lunchtime play will be 
missed and the class teacher will contact the child’s 
parents. 

• Some children may be given individual reward charts, if 
deemed appropriate to their needs. 

 

If not effective or the 

incident is more serious… 

Lower School Consequences 
 

• For a more serious issue, the next stage will be ‘thinking 
time’ with a Lower School Senior Teacher. This will be at 
either at break/lunchtime. 

• Parents will be informed. 

• If inappropriate behaviour continues a meeting is 
arranged with the Head or Deputy of Primary Phase and 
parents. This would include if a child endangers 
themselves, other children or adults. 

• An individual risk assessment may be created. 

• An Internal Exclusion may take place with time working 
out of class with an adult. 

• There may be involvement of the SENCo or deputy 
SENCo to review or develop an individual Plan. Our 
ELSA may also be involved. This is then shared with 
parents. 

• Additional support services as appropriate may be 
involved, including: PBST, CAMHS, Educational 
Psychologist, outreach form Shepherd’s Down. 

• If poor behaviour continues the child may be excluded on 
a fixed term temporary basis. There will be a reintegration 
meeting on their return. 

• Governors are informed. (This is anonymous) 

• A restorative approach is always used, including 
‘community service’ if appropriate. 

• A part time timetable may be agreed to support 
successful integration. 
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Use of Pupil Handbook/Quality First Teaching 
 

• In the case of low level misbehaviour in class, an appropriate code 
should be added to the relevant lesson in the handbook. 

• In the case of a more serious concern, a note should be written to 
parents in the handbook, alongside a phone call home.  In this 
instance, the tutor and YL should also be notified by email, copying 
in simsreporting. 

• Lower School – teacher to deal with low level misbehaviour and 
inform parents. 

Departmental Action 
 

• For a more serious issue, the next stage should be a departmental 
detention, either at break/lunchtime or after school.  In both cases, a 
note should be added to the handbook.  For an after school 
detention, parents must be notified in advance. 

• Departmental or tutor report may be used. 

• If required, the matter could also be referred to the YL for an 
interview over the pupil’s conduct. 

• If the incident occurs in tutor time, matters should be referred to the 
House or Year Leader. 

• In the Lower School sanctions imposed during the school day and 
referred to Stage Leader, parents informed. 

• A restorative approach must always be attempted. 

Chain of Referral Secondary Phase 

Whole School Action (HL/YL) 
 

• If an issue has become more serious and departmental 
sanctions have been used, the matter can then be 
escalated to the relevant Year Leader/House Leader. 

• A pupil should be put into a School Detention or on 
report.  This will be actioned by the Year Leader, but 
could be monitored by tutors or House Leaders. 

• In the Lower School a behaviour plan will be 
implemented and shared with parents. 

• A restorative approach must always be considered – 
including “community Service”. 

 

Headteacher/Governor Action 
 

This level of intervention should only be sought once the previous levels 
have been addressed, or in the case of extremes of behaviour.  
Sanctions that can be imposed by the Headteacher include:- 
 

− Fixed Term Exclusions. 

− Governor’s Warnings. 

− Permanent Exclusion. 

Senior Leadership Action 
 

• In the case of a more serious issue, a pupil’s conduct should then be 
referred by the Year Leader to their SLT link. 

• If an incident is severe enough in its own right, a decision could be taken 
to impose a more serious sanction, including internal isolation, SLT report 
or changes to a pupil’s timetable/class.   

If not effective or the 

incident is more serious… 

If the issue is wider than one 
department or if previous actions 
have not improved pupil 
partnership… 

If the detention is not attended (twice) or 
the issue persists……… 

If these actions do not lead 

to an improvement in pupil 

conduct… 


